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Summary

• CCVI Overview
• Regional VC Activities
• Technology enablers for

– Deal sourcing
– Due diligence
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CCVI Overview
CEI of Maine (non-profit parent)

• Maine based non-profit organization started in 1977
• Mission: to help people and communities, particularly those with 

low incomes, reach an adequate and equitable standard of living,
• Initiatives in:

– Childcare
– Affordable housing
– Small business lending
– Venture capital

• Two for-profit venture capital funds in operation
– CEI Ventures: Founded 1995, investing second fund ($20M)
– CEI Community Ventures: Founded 2001, completing first fund 

($10M)
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CCVI Overview
Fund Overview

• $ 10 million CDVC fund ($5M SBA match)

• $3 million operational assistance fund ($1.5M SBA 

match)

• Socially responsible, community development venture 

capital investments 

• Maine, New Hampshire and Vermont distressed 

community focus

• Multi-sector, multi-stage (with SBA size cap)

• Staff of four (2, TBH)
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Regional VC Activities
• Deal Sourcing

– Networking
– Marketing
– Regional intelligence
– Direct sourcing

• Due diligence
– Management
– Industry/Market/Competitive
– Product/Technology
– Financial
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Deal Sourcing: 
Network building and relationship mgt.

Web sources of regional 
Contacts (EDAs, RDCs, etc)

eNewsletters to keep awareness high
with partners and relationships

MS Access/Excel network database
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Deal Sourcing
Marketing (NMVC)

Map as marketing brochure

Press release with map as centerpiece
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Deal Sourcing
Regional/sectoral Intelligence by email/web
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Deal Sourcing:
Web DB and Directories for direct-sourcing deals

CD ROM of Dir. of Mfrs Web database company directory
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Deal Sourcing
Sourcing deals from your desktop
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Due Diligence: 
Management
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Due Diligence: 
Industry/Market/Competition

Competitive data from www.sec.gov/edgar

Market/industry/tech/comp. info
from online trade journal

Industry/company info from web DB svcs
www.lexisnexis.com
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Due Diligence
Product/Technology

Company web site product description

Product architecture
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Due Diligence: 
Financials/Exit

Exit valuation from publicly traded comparables: finance.yahoo.com

Comparable P&L data from sec.gov/edgar D&B report (dunbradstreet.com)
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Technology Tools Summary

• Web for research
• eMail for direct contact communications
• Outbound eNewsletters/email for 

relationship management
• Inbound subscription to e-news 

services for local intelligence and 
opportunities

• CD-ROMs and Web DBs for direct 
opportunity sourcing
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Thank you


